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j. • Prior to 19 Shanghai Power Company uaed coal as a fuel anblrely smd all 
of this coal came from Chinese soui'ces^ About one-third of it came 
from Chinwangtao, one-third from Tslngao and one- third from Puhow. In 
1936, the company consumed 564,000 tons of coal, or approximately 1600 
tons per day. Actually, the use during weak days was about 1800 tons 
per day, %nth a eorreaponding reduction over week ends. This coal 
repreoented about 10^ of all of the coal coming into Shanghai over the 
corresponding period. 

2, Since the middle of 1937, Tstngao and Pukow have closed as sources of 
supply and Chlnwangtao haa^ therefore, been the only soui^ca of supply close 
at hand available to ^iho oompeny. Since the beginning of the Sino -Japanese 
hoatilltles in 19.37 the amount of coal available to the company from this 
source hae been greatly inoreaeed over previous takings and for a short 
period of time In the latter part of 1937 and early in 1938 with the reduced 
consumption of electricity, it mot the requlrementOa However, as induatrlos 
resumed operations there came a time in 1933 when it became necessary to go 
somewhat far afield for the amount of fuel required over and above that 
obtainable from the Kalian Mining Administration „ In 1938, fuel consumption 
was 463,000 tons, as compared with 564,000 in 1936. In 1936, all of this 
fuel came from China. In 1938, 168,000 tons came from sources outside, 
namely, Australia, South Africa, India and some from the United States. In 
1938, the consumption Increased to 653,000 tons, the maximum yearly con- 
sumption recorded by the company. Of this amount 353^000 tons had to be 
imported, mostly from India. In 1940, the consumption dropped from 653,000 
to 623,000 tons, due largely to a slowing down of industries in the last 
quarter of the year. Of this total consumption 323^000 tons had to be im- 
ported, again largely from India, which so far has proved to be the most 
reliable and cheapest soiirce of outsid*^. coal. 

3. Actually, the amount of foreign coal imported has bean in excess of the 
above figures because of the necessity of building up reserve stocks. 

Prior to 1937, the coal carried in reserve stock averaged about 40,000 
tons, with a value on the books of 384,000. This coal was sufficient 
for about 20 to 30 days and was ample to take care of delays in the receipt 
of co6l1 in aooordonoe with schedules. With increasing greater dependanca 
cn outside coal, together with decreasing availability of ships since the 
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outbreak of World War II in septeaiber> 1939. i't has been neceesary to 
>m wftirrw#? Rtncka and efforts have been made to do so ever since 
S^tember, 1939* As the need for iuerreasins aniounts of foreign coal 
developed, it bocaiK necet-sexy to charter ships as coal could not be 
purchased on any cyt)'^r basis than fob poit of loading. At one time in 
tS early omBner ol 19*^> the conpany had Xk ehips hauling co^ from 
India, in addition to ttse ships engaged in hauling coal from Chlxnh^g^o* 
When ships on irf» charter began to be taken away because of thtt shortage 
of bottoms. atepB were token to convert some of the boilers at Blvezside 
for oil Uiirnl ns, srlth the idea that should the coal supply fall below 
roor^ir^W’^tg. It night be possible to soppleaemt ifith bmakcx oil. Py 


ships > "a» looth are nee:3ed for war purposes . 


J However, tankers ore as scarce ao merchants 


*rhe following facts and figures must b «4 taken Into consideration in a 
study of the fuel problem in Shanghai: 


1 . The fuel requirenents , vithout curtailment of power, 
ore the equivalent of 50,000 tons of cool per 

raonth. 

2 . Proaent dependable receipts are 25,000 tons per 
month, or l /2 of tboa requlxeiMarts 

3. About 3 niontbs ago, fuel stocks vere up to 150,000 
. tons, or the ca^mlont of - 3 months' requlrciuentB 

if aU- supplies of fuel wore cut off. and aix months 
supply iC oiUy one -half of requireawnto, .that la 
if the present dependable supply eoatinuee to bo 
available • 

4 • Puel stocks nenr ore down to 120, 000 tons^« 

Fuel Cemte 

5 • The tabulation covering the period freon 193^ to 19^1 shewn the actual fttol 
coats 'in U 8 dollars/ton delivered to the generarclng station.. 

6 . In order to explain briefly the. influenwjs controlling these coats, it 

should, be noted that the Japanese invoaion in North ChJ . n a began In July, 

1937 0 X 16 . . In ghan gW In August of the sane year. Because of tho limited, 
amount of* Chinese coal available, it became neceoaary In 193S t^o purchaoe 
conaldtrrabitt foreign coal from India, Auotralia and the US at greatly 
Inoreased prices . This eacplains the rapid Increase in the coat between 
1 July and. 31 December of 1938* 

7- The Nor Id. Kar II a core and the actual beginning of hostilltlea In the latter 
half of 1939 reduced available hipping and increased carrier prices . 
Although additional enounto of Chlnooe cool had become available, the 
influence of shipping costs appeared in the delivered coal prices of’ G flln^ e 
coal, as well as foreign coal. The oontlnuicg sharp rise during *1939, X9kO 
axid 1941 is the direct result of reduction In available ships , British 
Adadralty control and high insurance rates. 


8 . In order to meet the problem of obtaining sufficient fuel to malAT,ain 

®npply in ghanghod, some boilers have been converted for oil burning and 
oil is being used to aonxe extent. Needless to say, the same shipping 
limitations apply to oil as well as to coal- although the faci.orfi are 
Bomevhat modified^ 
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